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Purpose and Focus 
 
Franklin Community Schools developed and implemented a Differentiated Curriculum and 
Instruction Plan for high ability language arts students during the 2012-2013 school year.  After 
five years of full implementation of that plan, a high ability curriculum consultant was contracted 
to review the high ability language arts curriculum and make suggestions about potential changes 
and professional development.  Site visits, teacher and administrator interviews, and stakeholder 
surveys were conducted to collect the information that guides the recommendations outlined in 
this report.  
 
Curriculum Review Process 
 
During the second week of April 2018, classroom site visits and meetings were conducted with 
high ability language arts teachers as schedules permitted. See Appendix A.  Survey responses 
were gathered from high ability program teachers, parents, and students. See appendices B, C, and 
D. 

• Approximately 50 teachers were offered the opportunity to respond; 12 responses 
were submitted. 

• Parent surveys were sent to 569 email addresses (some with 2 different email 
addresses for the same family); 178 responses were submitted. 

• High School students (unknown number) received the opportunity to respond; 11 
responses were submitted. 

 
Findings 
 
The High Ability Language Arts Curriculum in Franklin Community Schools is differentiated in 
multiple ways and includes the following elements that align with best practices: 

• Conceptual understandings 
• Content acceleration and enrichment 
• Complex readings and resources 
• Development of critical and creative thinking, communication, collaboration, and 

problem-solving skills 
To that end, survey questions for teachers, parents, and students were designed to determine 
opinions on how well the grade level units meet students’ needs. 
 

 
 
 

https://www.franklinschools.org/cms/lib/IN01001624/Centricity/Domain/31/FranklinCurriculumMasterPlanHighAbility.pdf
https://www.franklinschools.org/cms/lib/IN01001624/Centricity/Domain/31/FranklinCurriculumMasterPlanHighAbility.pdf


Teacher Surveys and Interviews Summary: 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
Additional questions on the teacher survey requested feedback regarding the implementation of 
the units, the need for additional resources, potential professional development required, and 
possible changes to be made to the units. Results of narrative comments from the survey as well as 
those from one-one teacher discussions indicated that the current high ability curriculum is 
serving the needs of high ability students.  Some ideas for further improvement were suggested as 
follows:   
 
Scope and Sequence/Articulation 
Teachers mentioned that they would appreciate opportunities to meet with other high ability 
teaching colleagues, especially at the same grade levels, to collaborate on how they are 
implementing the units, additional resources that are helpful, and assessments.  
 
Acceleration/Unit Materials 
While teachers either strongly agree or agree that the high ability units are appropriately 
accelerated for students, there is a general need to supplement with other resources in order to 
meet student needs.  Representative comments are as follows: 
 

1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

Instructional models foster critical and creative thinking.

Macro concepts are incorporated into class activities.

Levels of acceleration and enrichment are appropriate.

Texts and other resources are appropriate.

Latin stems and grammar are incorporated into lessons.

Assessments reflect higher level thinking and…

Scope and sequence provides vertical articulation.

1= Strongly Disagree --> 5 = Strongly Agree 

Mean Teacher Response by Question 

Grade Level # of 
Responses 

1 3 
2 2 
3 1 
4 1 
5 1 
6 1 
8 1 
Split Grade 
Levels 

2 



• I would have liked to have seen the 1st grade unit have a novel or book for the children to read and discuss. 
Lots of picture books, but no book for them to read.  

 
• I feel the units need lots of supplement materials added to be appropriate for my student needs.  

 
• I love the novels and other resources…some require a lot of support due to the length and challenge.  

 
• Many of my students cannot read the novels independently. 

 
Latin Stems and Grammar 
Responses and opinions were mixed regarding the use of Four-Level Grammar and Latin Stems 
Vocabulary. The mean response is a bit skewed to the low side due to ratings of 1 by early 
elementary teachers who do not use the programs (25% of the respondents).  50% of the 
respondents agreed or strongly agreed that this part of the language arts program benefits their 
students. Narrative comments support the program while recognizing that student (and parent) 
perceptions may vary. 
 

• The stems are a struggle for some of my students who refuse to study. I personally love the program, especially 
the grammar, but the students struggle after Christmas break with the stem work. 

 
• We are strong on Caesar's English. They notice the words everywhere and share! The 4-levels of grammar is 

worked on throughout the year with the practice sentences. The repetition leads to understanding. We also look 
for the sentences to be practiced in our novels.  

 
• The vocabulary and grammar are helpful on the ACT and SAT; I wish my own children had been through the 

program prior to taking those tests. 
 
Higher Level Thinking, Communication, and Assessments 
Teachers mentioned that their students are engaging in deeper discussions, as exemplified in this 
comment: My students are growing stronger with discussions and thinking to higher levels in book 
groups and in any other form of collaborative and presenting activity. Higher level thinking and 
communication were evident during site visits, with student presentations, quality products on 
the bulletin boards, student-created poetry, writing workshops, and problem-based learning 
opportunities all noted in various classrooms.  
 
Some teachers mentioned that the language arts units do not provide enough assessments that 
will yield grades, and that the units are not well-aligned with NWEA and state assessments. Site 
visit discussions as well as survey responses reveal a desire for some additional direction 
regarding assessments and writing. Teachers in the upper grades expressed some concerns about 
a decline in student independence, indicating that students rely too heavily on collaboration in 
order to be successful. 
 
Professional Development and Materials Requests 
Over half of the teacher survey respondents indicated that they would benefit from professional 
development. Areas of interest included use of instructional models, Michael Clay Thompson’s 
grammar and vocabulary materials, developing additional assessments, novel studies for early 
elementary students, and advancing student writing. 
 



The majority of materials requests were related to replacing classroom novel sets that have 
become worn. There was also an interest in adding novel titles to the units, especially noted at the 
first-grade level. 
 
 

Parent Survey Summary: 
 
Schools my child(ren) attend or have attended: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Parent mean responses expressed an overall positive regard for the high ability program in 
Franklin Community Schools. There were between 20-27 additional narrative comments for each 
of the six questions, which averaged to 13% of the overall responses, and the majority of the 
narratives were from parents with students in grades 5-8, following several years of experience in 
the high ability program. 
 

• I think the program does a great job of getting students to think. . . Overall, things have been great! Thank you 
for getting input from parents.  

 
Some comments provided greater insight into the level of challenge that students who are new to 
the program might face: 

1 1.5 2 2.5 3 3.5 4 4.5 5

LA Curriculum is appropriately challenging.

Child enjoys LA unit novels and activities.

Child has consistent progress in reading skills.

Child has consistent progress in writing skills.

Child benefits from grammar and vocabulary instruction.

Child is a deeper thinker because of the high ability…

1 = Strongly Disagree --> 5 = Strongly Agree 

Mean Parent Response by Question 

School % of 
Respondents 

Creekside Elementary 38.8% 
Needham Elementary 18% 
Northwood Elementary 17.4% 
Union Elementary 10.1% 
Webb Elementary 10.7% 
Custer Baker 
Intermediate School 

41.6% 

Franklin Community 
Middle School 

26.4% 



 
• My daughter is new to Franklin schools this year and has struggled with trying to keep up because she feels like 

she is doing two years of English in one year. 
 

• It's too challenging. My child started in HA in a later grade level and was at a disadvantage due to being behind 
in vocabulary. My child struggled to catch up and never did. 

 
A pattern of responses emerged that reflected frustration with the study of Latin and Greek stems  
but also a recognition of its benefits. This is the area of the curriculum that received the most 
narrative responses, best summarized in the following comments: 
 

• We have been a little disappointed in the inconsistencies of importance put into this (vocabulary) curriculum 
across the teachers. Some weight heavily on all of the stems/www quizzes and test and others don't weight it 
very high. A lot of effort goes into memorizing these words . . .  

 
• Not sure the extensive vocabulary is retained and worth the value that their grade reflects as well as the time 

spent on "memorizing" them for an assessment (done well or poorly). 
 

• It does seem like a lot of pressure and a lot of words as they get into 6th grade through middle school. 
 

• Caesar's English (vocabulary program) has really helped our daughter be able to decode numerous words. 
 

• We agree that learning these stems has improved vocabulary. 
 

• I do understand the importance of learning Greek/Latin roots and stems. I believe it will help for assessments 
such as the SAT. 

 
There was an expressed interest from several parents in terms of more structured student writing 
opportunities/research skills: 
 

• The writing curriculum is woefully lacking in upper grades. 
 

• I feel (writing) is the weakest area in the high ability program…maybe it’s dependent on the instructor.  
 

• I don't see a strong progression to writing an essay. My child doesn't understand the format for writing an essay. 
 
 

Student Survey Summary: 
 
 
 
 
 
 
 
 

Grade Level # of 
Responses 

9 3 
10 6 
11 1 
12 1 



 
 
 
With a total of 11 high school respondents, only a small percentage of students who potentially 
would have been impacted by the high ability program in elementary and middle school was 
represented. From the collected responses, 9 of the 11 respondents had a majority of positive 
response ratings, either ratings of neutral or agree to strongly agree. 
 
Few narrative comments were submitted, but those that were reflected similar themes to teacher 
and/or parent responses: 
 

• I wasn't in high ability classes every year (nor did I attend Franklin every year), but the high ability classes I did 
take I'd say definitely prepared me for more advanced things.  

 
• The writing prompts and times and structures in high school are so different from how we were introduced to 

them in previous years.  
 

• Doing weekly (Latin/Greek) stems felt more like a chore rather than a learning opportunity. 
 
Recommendations 
 
Franklin Community School Corporation is committed to providing differentiated curriculum for 
high ability learners from grades K – 12. Teachers, students, and parents view the program as 
having a positive impact for learners, as demonstrated by the positive response feedback from 
stakeholders. Because curriculum units are living documents, improvements and changes can and 
should be made. Based on survey and interview results from the high ability curriculum review, 
the follow recommendations should be considered: 
 

• Train new staff members on unit implementation and provide review for those who 
request it. 

o Staffing changes that have taken place or are due to take place will 
necessitate training of new staff members on how to implement the units in 
terms of the elements of differentiation – incorporating overarching 
concepts; use of models and strategies; content acceleration and 

1 1.5 2 2.5 3 3.5 4 4.5 5

LA High Ability Curriculum prepared me for advanced Englilsh…

Novels and readings were appropriately challenging.

Writing experiences helped me to be a successful writer in HS.

Learning Latin/Greek stems broadened my vocabulary.

I know and apply writing mechanics that I have learned.

I consider myself to be a deeper thinker because of HA classes.

1 = Strongly Disagree --> 5 = Strongly Agree 

Mean Student Response by Question 



enrichment; and development of critical and creative thinking, 
communication, collaboration, and problem-solving skills.  

• Offer grade level collaboration time. 
o The survey results and discussions with teachers indicated a need for 

common time to work with grade-level high ability colleagues across schools 
to create common assessments, align curricular expectations, and exchange 
activity ideas that go along with those already in the units. 

o First grade teachers wish to add novels and/or longer readings to the 
existing unit and would use this time to determine those choices. 

• Review the units’ overarching conceptual development and understanding. 
o It appears that the intra- and inter-disciplinary concept development from 

the units (a key Integrated Curriculum Model component) should be 
reiterated. Several teachers mentioned that with so much to consider in the 
day, the concept is sometimes lost, while other teachers found it to be the 
cohesive factor in helping students make big idea connections. This would 
likely be a discussion point that could be addressed among teacher 
stakeholders during the collaboration time. 

• Provide pedagogical background and rationale for the vocabulary and grammar 
programs already in place. 

o Implementation of Michael Clay Thompson’s vocabulary and grammar 
models varies by teacher in terms of purpose, importance, integration, and 
overall effectiveness. Parents would benefit from a greater understanding of 
the rationale for this part of the language arts curriculum. 

o If teachers can align their goals and expectations across schools and grade 
levels and can provide a common message to parents and students, it will go 
a long way in addressing concerns. 

o A professional development session conducted by Michael C. Thompson 
would be beneficial, as his passion for the curriculum is both inspiring and 
motivating.  

• Provide professional development on writing, particularly for grades 5-8.   
o The writing component of a language arts curriculum can seem 

overwhelming to teachers as the compositions become longer and students’ 
writing abilities become more wide-ranging. Time is always a factor. 
Professional development on the use of rubrics, student self-reflection, 
student annotations, and the implementation of possible writing workshop 
formats may also help alleviate the time factor that is inherent in writing 
instruction. Targeting the writing practice as it relates to the unit would be 
ideal. 

• Replace worn curriculum materials and offer opportunities for additional titles 
where requested. 

• Offer interested teachers the opportunity to pilot the use of Indiana High Ability 
Language Arts Units – Phase II from 2017. 

 
 
 



Appendix A – Site Visits and Instructor Meetings Conducted 
 
 

Creekside Elementary 

• Sarah Records – First Grade 
• Beth Hoeing – Second Grade 
• Jessica Meier – Third Grade 
• Anne Wilson – Fourth Grade 

Needham Elementary 

• Ashley Polcher – First Grade 
• Kathleen Wilson – Second Grade 
• Dianna Bennis – Third/Fourth Grade Split; Second Grade Reading Push-In 

Northwood Elementary 

• Diana Brown – First/Second Grade Split 
• Becky Skeel – Third/Fourth Grade Split 

Webb Elementary 

• Robin Maguire – Third/Fourth Grade Split 

Custer Baker Middle School 

• Amanda Walls – Fifth Grade 
• Tina Bottorff – Sixth Grade 

Franklin Community Middle School 

• Laura Albright – Seventh Grade 
• Presleigh Hobbs – Eighth Grade 

 
 
 
 
 
 
 
 
 
 
 



Appendix B – Curriculum Review Survey Questions for Teachers 
 
Please answer the following questions based on your experiences teaching the high ability language 
arts curriculum. Feel free to add comments that might further clarify your rating. This survey should 
take about 10 minutes to complete. 
 
Grade Level I teach: 
 

1. My students benefit from the units’ instructional models that foster critical and creative 
thinking (Paul’s Reasoning Model, Problem-Based Learning, Creative Problem Solving, 
organizers, etc.).  
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments: 

 
2. The macro concepts for the units are incorporated into our class discussions, novel studies, 

activities, and other disciplines. 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments: 

 
3. The level of acceleration and enrichment in the units is appropriate for high ability 

learners. 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree Comments: 

 
4. The texts and other resources in the unit are appropriate for my high ability learners. 

1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
5. I regularly incorporate Michael Clay Thompson’s work into the unit (Latin stems and 4-

level grammar). 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
6. Student assessments reflect higher level thinking skills and communication in a variety of 

formats. 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
7. The scope and sequence of the units provides vertical articulation of content and processes. 

1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
8. I follow the unit closely with few, if any, additions or changes. (If no, please indicate the 

changes that you make or have made.) 
Yes  No 
Comments 

 
 



9. I would benefit from professional development on how to use the units more effectively. (If 
yes, please explain which areas need attention.) 
Yes  No 
Comments 

 
10. Are there any resources/materials that you need in order to teach the units? (If yes, please 

indicate which resources are missing.) 
Yes  No 
Comments 

 
 

11. Are you interested in adding or changing a unit at your grade level? (Please comment.) 
Yes  No 
Comments 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix C – High Ability Language Arts Survey Questions for Parents: 
 
Please answer the following questions based on your child’s experiences in elementary and/or middle 
school high ability classes. Feel free to add comments that might further clarify your rating. This 
survey should take about 5 minutes to complete. 
 
Schools my children attend or have attended: 
  
 

1. My child’s language arts curriculum is appropriately challenging. 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
2. My child enjoys the novels and activities provided in language arts. 

1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
3. I see consistent progress in my child’s reading skills. 

1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
4. I see consistent progress in my child’s writing skills. 

1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
5. My child benefits from the grammar and vocabulary instruction provided. 

1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
6. I consider my child to be a deeper thinker because of the experiences offered in high ability 

classes. 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



Appendix D – High Ability Language Arts Survey Questions for High School Students: 
 
My current grade level: 
Schools I previously attended: 

 
1. My elementary and/or middle school language arts curriculum prepared me for Honors 

English or other advanced English courses. 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
2. The novels that I read in elementary and/or middle school were appropriately challenging 

for the grade level.  
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
3. My elementary and/or middle school writing experiences prepared me to be a successful 

writer in high school. 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
4. Learning Latin stems significantly broadened my vocabulary. 

1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
5. I know and apply the grammar, usage, and punctuation skills that I learned in high ability 

language arts classes. 
1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 

 
6. I consider myself to be a deeper thinker because my experiences in high ability classes. 

1 = Strongly Disagree    2  3  4  5 = Strongly Agree 
Comments 
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